H % Human Resources Solutions Pvt. Ltd.
WORKS An ISO 9001: 2008 Certified Company

4+ Placement & Search
+ HR Consulting
+ Training & Development

+ HR Business Process Outsourcing

,%Human Resources Solutions, since its inception in

2003, is one of the fastest growing HR Consulting &
Boutique Services company in Western India and a
preferred one-stop shop. We serve Top Corporate,
MNCs and are present in the Middle East. HR Works is
our Brand and is dedicated to fostering human
potential in various settings -individual, small groups,
communities and corporate organizations and with a
specific focus in Small & Medium Businesses. We
bring in a strong Values frame-work and work on a
'Opportunity -Risk' Model while partnering with our
Customers to co-create new opportunities and move
up the value chain of the offering and address those
'latent needs' which create value and impact for the
customer. Our organisation brings a combination of
youth, experience and wisdom. The young minds add
to the vibrant energy and creative thinking to our
organization. The veterans add invaluable experience
of throuah their knowledae and expertise to the team.

_%Human Resources Solutions Pvt. Ltd.

Aparna Bungalow, 1% and 2" Floor,
Saraswati Housing Society,

Behind Hotel Pride,

Shivajinagar, Pune-411005.

Tel: 9822077137 / 020-65003684
Website: www.hrworksindia.com
E-Mail: vijay@hrworksindia.com



http://www.hrworksindia.com/

Customized solutions for
your business needs

PLACEMENT & SEARCH

We are a prominent executive search and
selection company, providing a wide range of
recruitment solutions for various requirements. We
have a team of dedicated professionals offering
services across Asia, Europe and USA having tie-
ups with 100+ companies.
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TRAINING & DEVELOPMENT

We offer a gamut of training programs in our quest
to address every business training need:

e Soft skill

e Techno-commercial

e Executive and Leadership Development
e Management Development

e BPO/ITES — Customer Service

e Motivational

e Technical

e Sales

HR CONSULTING and HR BUSINESS PROCESS OUTSOURCING
We have expertise in the core HR processes like:

Organization design

HR Systems & Process Audit based on Malcolm Baldrige model of Business excellence
Performance Management System,

Staff Policy Manual as per the business need of the organization

Compensation and Benefit schemes

Training Manual / Calendar

Employee Satisfaction survey

Pay rolling

Contract staffing




Training Programs

Soft Skills
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Communication Skills

Time Management

Personal Effectiveness

Counseling Skills

Negotiation Skills

Conflict Management

Stress Management

Writing Skills

Grooming for Personal Effectiveness
Train the Trainer

Campus to Corporate

Creativity in Problem solving
Interviewing Skills

Managing Teams

Basic English Coaching

Business Etiquette and Professionalism
Cross Cultural Sensitivity

Techno-commercial
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Contract Management

Project Management

Risk Management

Finance for Non-finance

Costing and Estimation

Six Sigma

MS Excel Training ( Basic & Advanced)
Change Management

Coaching and Mentoring

Management Development
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Business Writing

First time Manager

Interviewing Skills

Action Oriented Leadership

Achieving Success through Human
Relations Skills

Interpersonal Skills

BPO /ITES
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Accent Neutralization

Business Etiquette

Telephone / Conference Call Etiquette
E- Mail Etiquette

Customer Service

Voice & Accent

Motivational
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Motivational Leadership

Building Self-Confidence

Exploring Potential

Defining Authority, Responsibility and
Accountability

The Power of Positive Attitude
Managing Expectations

Results through Assertive Behaviour

Self Motivation

Goal Setting & Review

Executive & Leadership Development
o Team Building

Leadership Essentials

Planning for Performance

Performance Management

Giving and Receiving Feedback

Problem Solving

Presentation Skills
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Sales Training
o Selling on Phone
Business Solutions - Concept Selling
Customer Relationship Management
Dealer Management
Handling FAQs
Conflict resolutions
Negotiation skills
Self Confidence
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Technical Training
o Time and Motion Studies
o PLC/SCADA
o Six Sigma
o Lean Manufacturing
o5S
o Software Product Development

Suzlon

GE

Thermax Ltd.
Bajaj Auto
Agquapharm
CDAC

Oracle

John Deere
Apollo Hospitals
Rolls Royce
Optimum Solutions
Honeywell
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Johnson Control
Wheels India

Zensar Technologies
Genpact

HSBC

LG

Garware Group

Eureka Forbes

Bharti Airtel

Neela India Ltd.

Shapoorji & Pallonji (India and
Abroad)

Kalyani Group of Industries
Venkateshwara Builders
Marvel Realtors

QED baton

AG Technologies
CMC

Datamatics

Demech Chemical
Innova

Genesys International
I-flex Solutions
Kirloskar Brothers
KTMS

Macons Equipment
Patni Computer Systems
Oerlicon

Unitus Micro finance




